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Winter Storm Watch: El Niño Department Updates 



Unity of Effort in El Niño Preparedness 

Adverse Weather Work Group 

Augmented Winter Shelter Task Force 

One Voice PIO Committee 

El Nino Homeless Encampment Task Force 
 

 

 



Local, State and Federal Integrated Response 

• Law, Fire, Public Health, Public Works and EM Mutual Aid 

System 

• CA Standardized Emergency Management System 

(SEMS) 

• National Incident Management System (NIMS) 

• Whole Community Planning: Non-Government 

Organizations, Faith Based Organizations and Community 

Based Organizations 



Proclamation of Local Emergency 

• For conditions beyond the control of the County and which 

require other County’s to assist 

• Authorized by the Board of Supervisors 

• Governor’s State of Emergency 

• Presidential Declaration of an Emergency 

 

 



Workforce Augmentation 

• Disaster Service Worker Program 

–Alternate assignments and work shifts 

–Temporary Agency Contracts 

–Emergency Contracts 

• Continuity Of Operations Planning (COOP) 

• Department Emergency Operations Plan 
 

 



Continued and Ongoing El Nino Preparedness and Response 

• Implementation of Augmented Winter Shelter Program 

(AWSP) 

• Production of Community Outreach Materials 

• Addition of Leased Heavy Equipment by DPW 

• SWOT  Planning Sessions for all Departments 

• Sandbag “Give A Ways” Events by FD 

• CEO Risk Management has Obtained Flood Insurance for All 

High Risk Properties 


